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SP — The Trends
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SP-EU Vs Ro
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John Chambers @ Mobile World Congress

Moore's Law: double the number of components on a piece of
silicon every 2 years

Manufacturers create devices that are better and faster;
Customers are demanding more and more data for lower prices

Over the past 5 years:

ARPU (mobile): -42%; Data traffic: x1,000
- Over the next 5 years:
Revenues are forecasted to be flat Data surge: x30 times current rates
VIDEO

http://money.cnn.com/2011/02/16/technology/chambers otellini mwc/index.htm
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Public Sector Org Chart
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Romania

Key indicators, 2009 o
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Ro and EU — Economic Growth
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European Public Sector Romanian Public Sector

"Longer-term, Public Sector spending In linii mari, obiectivele noului acord cu
will be curtailed in Europe as FMI se refera la consolidarea fiscala,
governments struggle to bring budget stabilitatea financiara si cresterea
deficits under control during the next economica sustenabila. Pe de alta

parte, cresterea economica trebuie sa
fie sustinuta de evolutia unor segmente
importante ale economiei romanesti,
cum ar fi transporturile, energia,
tehnologia informatiei si agricultura,
care va trebui sa joace un rol important
in dezvoltarea Romaniei.

five years and to reduce debt during
the next 10 years,"

Mihai Tanasescu,
reprezentantul Romaniei la FMI
February 2011

Richard Gordon,
research VP at Gartner
July 2010



European Public Sector Romanian Public Sector

* 45% of the European economy e 40% of the Romanian economy
 employs 24% of the workforce  employs 31% of the workforce

* 13% of European ICT spend * 14% of Romanian ICT spend

!

e Increase share from GDP

e Further workforce reduction



Waves of Growth
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L _ _ et
Wave 1 - Existing budget, Cisco oriented _— e
Run rate (Business as usual)  Product selling
Effort is low

Wave 2 - Existing Bugdet, non Cisco oriented
Expanding share of wallet Product/Solution selling
Addressing competition share and other IT&C areas

Wave 3 - No Budget

Financing to be identified Solution selling

Creativity required Customer focus

Wave 4 - No Market

New technologies Solution/Product selling

Understanding customer business challenges



Growth accelerators

- Architectural Plays
Borderless Network DataCenter and Virtualization
Collaboration IP NGN

- Go-To-Market priorities
Next Generation Government Education
Healthcare Defense
Smart and Connected Communities

« Other ressources
Worldwide, regional & local knowledge Common Planning
Joint engagement Funding



Available funding

State budget
Structural Funds (300M Euro+)

EU funds (central)
FP7, EU programs with specific targets

Defence

OPEX reduction ame  epn

9%

Regional
€5,441m
0

Health
€24,526m

Other Local
25% €38707m €15284m
39% 15%

National
€17,982m
18%

Education
€20,427m
21%

European public sector ICT spend by vertical






